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4.6 Data Analysis: Integrated Segmentation for 

































Greaten than $1,000  0.18%  54.82%  12.28% 
Greaten than $900  0.23%  59.47%  14.62% 
Greaten than $800  0.23%  59.81%  14.90% 
Greaten than $700  0.23%  60.18%  15.22% 
Greaten than $600  0.25%  61.48%  16.23% 
Greaten than $500  0.26%  62.03%  16.63% 
Greaten than $400  0.28%  63.12%  17.04% 
Greaten than $300  0.35%  65.87%  18.65% 
Greaten than $200  0.64%  73.50%  27.67% 









































































































Greaten than or equal to1  100.00% 100.00% 100.00%
Greaten than or equal to2  85.01% 41.64% 44.18%
Greaten than or equal to3  74.78% 23.59% 27.47%
Greaten than or equal to4  71.49% 6.50% 14.94%
Greaten than or equal to5  68.33% 4.70% 12.81%
Greaten than or equal to6  67.17% 4.09% 11.32%
Greaten than or equal to7  64.58% 3.68% 9.71%
Greaten than or equal to8  63.34% 3.63% 9.02%
Greaten than or equal to9  62.28% 3.45% 8.18%
Greaten than or equal to10  60.23% 3.14% 7.57%
Greaten than or equal to11  58.02% 2.96% 6.85%
Greaten than or equal to12  54.88% 2.89% 6.20%
Greaten than or equal to15  49.84% 2.03% 4.75%






















































































































































































































































































































































































































































































































































































































































































































































Demand Level  Description  Total  Percentage 
Slow Moving  Less than 10 per  7093  94.35% 





















































































# of SKU  7,518  7,518  2,483   
Sum of INV Value  $2,967,425  $1,059,538  $342,494  32.32% 
Sum of INV Units  341,251  121,344  53,373  43.98% 
Table 16: Financial Comparison of Inventory for Three Scenarios 
 





















































80.42%  121,344     $1,059,538        
82.00%  125,450  4,106  $1,066,410   $6,872   $6,872  
85.00%  133,882  8,432  $1,081,468   $15,057   $21,929  
88.00%  144,638  10,756  $1,102,314   $20,846   $42,775  
90.00%  153,218  8,580  $1,115,299   $12,985   $55,760  
92.00%  163,671  10,454  $1,141,428   $26,129   $81,889  
95.00%  183,361  19,690  $1,182,945   $41,517   $123,406  
96.00%  193,272  9,910  $1,197,922   $14,977   $138,383  
97.00%  206,283  13,011  $1,232,213   $34,290   $172,673  
98.00%  224,608  18,325  $1,278,529   $46,317   $218,990  
99.00%  251,763  27,155  $1,358,310   $79,780   $298,770  





















80.42%  53,373    $342,494       
82.00%  54,216  844  $346,165   $3,671   $6,872  
85.00%  55,873  1,656  $354,679   $8,514   $15,386  
88.00%  57,872  1,999  $364,255   $9,576   $24,962  
90.00%  59,303  1,431  $371,765   $7,510   $32,472  
92.00%  61,048  1,745  $385,259   $13,494   $45,966  
95.00%  64,733  3,685  $405,274   $20,014   $65,980  
96.00%  66,261  1,528  $414,359   $9,086   $75,066  
97.00%  68,429  2,167  $431,244   $16,885   $91,951  
98.00%  71,166  2,737  $453,867   $22,623   $114,574  
99.00%  75,941  4,775  $499,746   $45,879   $160,453  


































































































0.10  26  13,000  $366,730  
0.33  86  42,900  $1,210,209  
0.50  130  65,000  $1,833,650  
0.67  174  87,100  $2,457,091  
1.00  260  130,000  $3,667,300  
1.50  390  195,000  $5,500,950  
2.00  520  260,000  $7,334,600  
2.50  650  325,000  $9,168,250  
3.00  780  390,000  $11,001,900  
3.50  910  455,000  $12,835,550  
4.00  1,040  520,000  $14,669,200  
4.50  1,170  585,000  $16,502,850  
5.00  1,300  650,000  $18,336,500  
5.50  1,430  715,000  $20,170,150  
















































































































































































































































































































































































































































































































































































































































































































































Time ItemID Item Name FacilityStation Cost 
11/15/2007 11/22/2007 26618 (08133)210338 01.S_CL_SR_1 65.96
11/15/2007 11/22/2007 37279 
(G00493) 
009275 01.S_CL_B 34.50
11/15/2007 11/22/2007 66598 000617 01.S_N_ENDO_3 3.75 
11/15/2007 11/22/2007 13409 000671 01.S_OR_GYN 52.00
11/15/2007 11/22/2007 59904 0014M 01.S_OR_CAR_1 5.67 
 
 
Number of Picks Volume Per Pick
Reorder 
Point 




0.38 1.00 4 5 5.05 
0.23 1.33 3 5 9.62 
5.15 2.63 25 50 42.97 
0.69 1.00 10 15 12.27 
2.77 2.32 18 36 22.78 
 
Days Without Inventory 
Stockout 
Events 
0 0 
0 0 
0 0 
0 0 
1 1 
 
